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Overview

• This session is designed to identify potential environmental 
security projects that USINDOPACOM and other partners can 
collaborate upon in the Indo-Pacific region.

• Project ideas will be generated by country or region.

• Each country will attempt to identify 1-2 future project ideas, 
and then add detail and present the “top priority” idea.
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Topics

• All environmental security topics are open for discussion 
during the Project Collaboration session.

• Potential project ideas include:
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PESF Project Idea Topics
- Disaster Mitigation - Food Security

- Climate Change Adaptation - Water Security 

- Energy - Biodiversity Conservation 

- Waste Management - Wildlife Trafficking/Illegal Fishing

- Education - Policy
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Timeline

Review
• 30 minute 

session
• Designed to 

review project 
ideas that 
each country 
prepared prior 
to arrival in 
Wellington

Prioritization
• 30 minute 

session
• Projects 

should be 
refined to 1-2 
priority 
proposals

• PPT slide for 
priority project 
ideas should 
be completed

Outbrief
• 45 minute 

session
• Top priority 

project ideas 
for each 
country will be 
presented.

• Moderator will 
ask questions 
and request 
comment.
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Considerations

• Project ideas can be focused in one nation or multiple 
nations.

• Projects are encouraged to be civil-military, but 
ultimately, need to be in benefit of the civilian populace.

• Project costs need to be realistic (<$300K USD).

• While there is a potential for many project ideas to be 
generated, realistically, only a few will actually get 
funded.
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Work Group Facilitators: Day 4
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Country Facilitator Country Facilitator
Bangladesh MAJ Jim Servi Nepal Mr. Sanjeev Pandey
Cambodia Ms. Shiloh Fetzek New Caledonia

China Col Mike Matheis Niue
Cook Islands Papua New Guinea MAJ Travis Collins

French Polynesia Philippines Mr. Chris Sholes
Indonesia Dr. Chris Merritt Samoa Maj Andy Lake

Japan Ms. Ebony Tran Solomon Islands

Kiribati Sri Lanka Mr. Justin Pummell

Lao PDR Thailand Col Mel Ibarreta

Malaysia Capt Julie Mages Timor L’este Dr. George Woodman

Maldives Maj Kyle Slick Tokelau

Marshall Islands Tonga

Micronesia Tuvalu

Mongolia Mr. Jared Batzel Vanuatu

Myanmar Mr. Chad Preston Vietnam Lt Col Chad Gemeinhardt

Nauru Wallis and Futuna
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Maldives Example
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Fiji Example

• Project Location: Suva, Fiji

• Problem Statement: The presence of derelict vessels in Suva 
Harbor are causing environmental security concerns with marine life and 
causing a navigation concern

• Project Description: 
– Partners: RFMF, USAR, NVNG, AUS. Regional Consultative Group
– Scope: To exchange information with RFMF on proper techniques of 

vessel salvage 
– Magnitude: Local

• Point(s) of Contact: Maj. John Brownell 
john.e.Brownell.mil@mail.mil 775-887-7227/CPT Eroni Duaibe, 
eroni.duaibe@rfmf.gov.fj/COL Goodyer mike.goodyer@defence.gov.au 8
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Malaysia Example

• Project Description: 
– Partners: NAVFAC, the Sabah Wildlife 

Department, and the Ministry of Environment
– Scope: Perform an assessment to determine if 

erosion control/renovation or relocation would 
better suit the needs of the laboratory

– Magnitude: Local Level
– Point(s) of Contact: Dr. Diana Ramirez Saldivar

• Project Location: Borneo, 
Sabah, Malaysia

• Problem Statement: Wildlife Health 
Genetic and Forensic Laboratory has been 
damaged by sloughing and landslides.  The 
building is over 20 years old and is developing 
cracks from the shifting hillside.  USAID started 
the support to the lab in 2012 with the sponsorship 
of laboratory equipment.



UNCLASSIFIED

Project Template

• Project Location: Insert Location Here
• Problem Statement: Insert problem statement here
• Project Description: 

– Partners: Insert potential partners here
– Scope: Insert one sentence overview scope here
– Geographic Magnitude: Insert geographic level of scope (county, 

state, national, regional, international, etc.)

• Point(s) of Contact: Insert name, title, organization, phone, and 
e-mail address
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Outbrief

– Slides should be turned into event planners prior to 
lunch, so they can be loaded on the master machine.

– A “top priority” project for each country will be displayed.

– The session moderator, Mr. Chris Sholes, will ask 
questions, and request comment from the plenary.

– Facilitators should be sitting with their country 
representative(s) to be ready to answer questions.
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