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• Next Steps
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Introduction

1. The Pacific Environmental Security Forum (PESF) is 
transforming from an event-based program to a collaborative 
partnership in 2020.

2. A draft PESP Terms of Reference (ToR) - Version 1.6.3 has 
been prepared by Australia, New Zealand, and the U.S.

3. New Zealand and the United States have prepared PESP 
endorsement letters.

4. Other countries and organizations within the Indo-Pacific 
region are welcome to prepare endorsement letters.
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Why?

1. Change is necessary for 
to increase partnership 
opportunities.

2. Most environmental 
security threats cannot be 
solved unilaterally.

3. Regional environmental 
security is capable of 
advancing more rapidly 
through communal 
problem-solving.
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Theory of Change
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Recent Terms of Reference Updates

Version 1.6.3:
• Legal approval received from USINDOPACOM and U.S. State 

Department

• PESF processes moved to appendices

• “Partnership Letter” changed to “Endorsement Letter”

• The term “members” has been replaced with “partners”

• PESF and project cycles have become more synchronized to a 
common annual schedule
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Purpose and Vision

Purpose:

“To enhance environmental security cooperation and 
capacity in the Indo-Pacific region.”

Vision:

“To systematically characterize environmental security 
threats, and take collective action towards sustainable 
solutions.”
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Objectives 

8

• To increase awareness of environmental security issues, 
best practices and lessons-learned;

• To maintain a network of civil-military environmental security 
practitioners;

• To educate and advance PESP partner capacity;

• To contribute to Indo-Pacific regional environmental security 
strategy; and

• To mitigate environmental security threats and 
vulnerabilities.
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Work Groups
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Structure 
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1. Administrative Body (AB) – Primarily USINDOPACOM 
reps that oversee PESP maintenance and provide funding

2. Planning Team (PT) – Multi-national representation 
overseeing PESP work group activities and annual PESF 
capstone event

3. Rotating Host Nation (HN) – Annual PESF host

4. Partners – Countries and organizations who sign PESP 
endorsement letter

5. Observers – Countries and organizations interested in 
becoming a PESP partner in the future
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Communication / Documentation 
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• Information Papers
• Story Boards
• Infographics
• Articles
• Annual Reports
• After-Action Reports
• Templates
• Best Practices Library
• Display Boards
• Web Site
• Videos
• Photography
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Annual Schedule
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Charter
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• One page summary of PESP 
Terms of Reference

• Designed to provide a broad 
overview of PESP principles

• Serves as the primary 
document in which countries 
and organizations strive to 
support
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Endorsement Letter
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• Each country or organization 
interested in becoming a non-
binding PESP partner should 
submit a letter of endorsement 
to the Administrative Body

• Letter does not financially or 
legally commit a country or 
organization

• Letter intent is to work 
collaboratively towards PESP 
objectives
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Future PESF Planning Events
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• Initial Site Survey
• PESF planning
• Terms of Reference editing
• Endorsement Letter review
• Work Group status reports
• Project Review

• Final Site Survey
• PESF Planning
• Selection of new Planning 

Team and Host Nation
• Work Group status reports
• Project submission

• PESF
• Execution
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Next Steps 
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• Countries and organizations submit PESP endorsement 
letters

• Work Group Leads (Education, Mitigation, Networking, and 
Policy) and Planning Team identified for 2020 PESF

• Philippines selected as first rotating Host Nation, with Initial 
Site Survey scheduled for Aug 2019 in Manila and/or Cebu

• Prioritized project list reviewed by Administrative Body and 
submitted for funding consideration
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Questions?
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